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Introduction

Our Teaching and Learning policy is at the heart of all we are doing at
COLPAL. It sets out clear expectations, provides a shared approach, can be
easily monitored and ensures equal opportunity for all of our children.

At the foundation of COLPAI lie 5 values, which are the essence of our
teaching and learning within our school. These are embedded within the
curriculum that we teach at COLPAI, we believe that every child will leave our
school respectful, committed to excellence, aspirational, creative and a team
player.

We aim to:
= Provide a safe, stimulating learning environment for all pupils and teachers

= Enable pupils to achieve their full potential by learning in a variety
of ways andthrough challenging learning experiences

* Provide a broad, balanced and relevant curriculum that will motivate,
engage and challenge pupils whilst also equipping them with the skills
required on leaving school

» Develop inquisitive minds, a spirit of curiosity and a passion for learning
» Set high expectations for all pupils in order to raise their aspirations
» Raise standards of both teaching and learning

We want children to love to learn and through their engagement in learning
they develop their confidence, resilience and independence. We do this
through an evolving, engaging curriculum. At the heart of our knowledge and
skills based curriculum is an emphasis on language and literacy, enrichment,
independent enquiry, reflective thinking and collaboration. The creative
curriculum provides accessible opportunities for personal enrichment through a
very wide range of visits and visitors; special days and themed weeks. We use
every opportunity to enrich our curriculum by fully exploiting access to the rich
cultural, arts and open spaces of the City. We believe a rich cultural capital is
our pupils’ entitlement and supports excellent pupil outcomes.

Because of the emphasis we place on skilful communication and the
importance of social and emotional well-being, we are excellently placed to
provide an exciting, enriching curriculum for all children, including those with
social and communication needs.



Teaching

a) Planning and Preparation

Teachers plan lessons:

Which allow pupils to progress in their learning

Where the objectives and steps to success are stated clearly

Which typically use a three-part structure, namely an introduction or
starter, development of learning objective, plenary, when appropriate
Which use plenaries and mini-plenaries to summarise

learning, and help pupils to understand how to improve

Which typically follow a teaching sequence

Which allow pupils to develop and practice higher order thinking
skills such as creativity, analysis, problem solving, decision making
and application

Which are differentiated for varying needs by task, resources, outcomes
and/or method

Which use stimulating resources including use of ICT and e-
learning, which are differentiated as appropriate to the

pupils

Which provide pace and challenge for all pupils

Which encourage opportunities for pupil talk

Which use effective AfL techniques

Which use effective questioning to direct and challenge pupils

Which incorporate the school's Literacy, Numeracy and ICT Policies
Which meet external requirements

Which are enjoyable, interesting and motivating

Which encourage children to have high expectations of themselves
Which take account of spiritual, moral, social and cultural development
Which are adaptive to the misconceptions of the children’s learning
Which challenge more able pupils and ensure that they are extended

b) Teaching styles

Teachers draw upon a range of fit for purpose pedagogies appropriate to the
task

Teaching styles provide multisensory pathways into learning using visual,
auditory or kinaesthetic approaches and speaking and listening

Teachers provide opportunities for pupils to work both independently

and collaboratively

Teachers use positive behaviour management and encouragement

for pupils to achieve, including praise and rewards according to

school policy

Teachings draws upon the needs and interests of children developing topics
which are relevant and within pupils' experience

Teachers work collegiately with and draw upon specialist teachers

Teaching provides opportunities for pupils to explain their learning to other

pupils



c) Assessment, Recording and Reporting

Teachers should:
e Assess pupils’ work regularly according to the school assessment policy

e Use analysis of assessments to inform their teaching and support pupils’
progress

e Use data to ensure pupils are working at their full potential and set targets to
achieve this

e Inform parents and appropriate staff within school of pupils' progress or
underachievement

d) Learning Support
Teachers should:

» Be aware of the specific learning needs of their pupils e.qg. literacy, dyslexia,
gifted and talented

» Consult with SENCO about the needs of individual pupils when appropriate

* Work with Teaching Assistants and other adults to ensure pupils are best
supported in their learning

» Use IEPs and EHCs as working documents

e) Continuous Professional Development
Teachers should:

» Continuously update their subject knowledge and teaching practice in line
with current developments and initiatives

» Discuss teaching and learning at Curriculum Meetings in order to share good
practice

» Participate in a CPD programme in conjunction with the school development
priorities and targets agreed within their performance management



Learning
Pupils should:

» Be prepared for lessons with the correct equipment

 Complete homework to enhance their learning

= Take pride in their work through consistent expectations across the
curriculum for neatand accurate presentation of their work

» Make positive contributions to class discussions

» Follow the School Code of Conduct

» Take responsibility for improving their own learning

= Ask for help if required

Marking

Marking is important. It informs teachers whether the child is making progress;
provides assessment to inform their planning; enables them to pitch the child’s
learning and provide appropriate challenge; it addresses misconceptions; it
raises expectation; it shows children that their effort has been acknowledged;
and it motivates them as learners. Judgements of teaching and learning are
triangulated using books, data and observations. See marking Policy for detail.

Monitoring and Evaluation of Quality of Teaching and Learning

Classroom Teachers

Classroom teachers are responsible for the progress of pupils in their classes and
for self- evaluating their own professional development.

This is achieved by:

» Self-evaluation of their subject knowledge and understanding of educational
initiatives

» Self-evaluation of the quality and effectiveness of their own teaching
and their classroom management

= Monitoring pupil progress to ensure they achieve well against prior
achievement and similar groups nationally

= Self-evaluation of their contribution to the policies and aspirations of the
school

» Use of peer observations to enhance their own practice



Features of an Outstanding lesson

A recap of the previous lesson/ learning at the beginning

Lesson fits into a sequence of learning over time and builds upon what pupils
already know and understand

Clear lesson objective and success criteria

Clear expected learning outcomes which are shared with pupils and revisited
as the lesson progresses

Clear modelling and demonstration which draws upon enquiry and problem
solving so that children are drawn into and involved in the modelling process
Interactive teaching strategies, e.g. multi-sensory approaches drawing upon
visual, auditory, and speaking and listening

Creative approaches, e.g. drama, discussion, visual literacy...

Resources that support independent learning

Guided work, based on an identified need where the teacher facilities,
monitors and prompts learning

Clear explanations using language that is accessible to pupils whilst
developing vocabulary appropriately

Use of pupil feedback strategies e.g. traffic lights, whiteboards and ‘show me’
techniques — teaching picks up on any misconceptions

Oral feedback and live marking, to which pupils respond to make an
improvement

Mini plenaries

Carefully targeted and differentiated questioning

Appropriate assessment (often informal) to test the level of understanding and
thus the progress towards meeting the stated objectives

Provide clear feedback on pupils' progress

Varied teaching and learning activities

Plenary/time at the end of the lesson to evaluate to what extent the objectives
have been achieved and some discussion of the proposed content of the next
lesson so learners can see where the learning is going

Features of Outstanding teaching

Subject expertise and flair on the part of the teacher

The involvement of each and every student in the learning process

Expert use of questioning which probes understanding and teases out
misconceptions

Pupils who are encouraged to work things out for themselves (questions that
are also sensitively targeted according to ability)

Challenging and imaginative tasks which will engage pupils and support the
learning process

A wide variety of resources to include appropriate use of the
internet/videos/PowerPoint

A variety of approaches to cater for a range of learning styles, constant
checking that everyone is ‘on board'

A clear desire to facilitate independent learning and include individual/peer
evaluation and support

A willingness to answer difficult questions and to tackle complex issues with
confidence



Pupil responses to outstanding teaching

e Are pupils highly engaged?

e Do pupils shift from being merely compliant to positively motivated?

o Do they make progress and learn (it clicks)?

« Are they challenged/have their perceptions changed?

« Do they obviously enjoy the lesson/have fun/are reluctant to leave when the
lesson ends and keen to discuss what they have learned and what they might
be doing in the next lesson?

« Do they make relevant spontaneous comments, ask pertinent questions,
engage in debate, offer novel ideas?

e Are pupils punctual and do they quickly settle down to work?

o Do they show a keen interest in the tasks planned for them?

e Are they proud of their work, do they understand the concepts of what they
have learned and are they eager to explain what they are doing and why?

o Do pupils interact productively as they are learning?

Good to Great

Where teaching is strong, we continue in the pursuit of excellence through
mentoring teachers so that their practice shifts into Outstanding. We are committed
to growing our own Outstanding teachers. Exceptional teachers work collegiately
alongside good teachers, offering mentoring, advice support, signposting CPD,
offering demonstration lessons and opportunities for lesson study. In this way we
grow our own teachers supporting them on their journey from good to great. As a
family of City schools we also draw upon expertise in-house to disseminate talent.

Subject Leaders

Subject leaders are responsible for the effective teaching of their subjects,
evaluating the quality of teaching and standards of pupils' achievements and setting
targets for improvement.

This is achieved by:

e Evaluating the teaching of their subject, and the planning of lessons and
using thisanalysis to identify and share effective practice and to lead
action for improvement

e Ensuring curriculum coverage, continuity and progress for all pupils

e Establishing and implementing clear policies and practices for
assessing, recording and reporting on pupil progress and setting
targets for further improvement

¢ Analysing and interpreting data on pupils' performance against
school expectations and other comparative data; setting
expectations and targets and implementing actions forthe
achievement of individual pupils and key groups (e.g. able pupils,
gender groups, pupils with SEND, pupil premium and summer



born)

e Monitoring pupils' work by regular sampling of classwork, pupils'
responses and attitudes in order to make a comparative evaluation of
pupils' work against other classes and year groups to ensure quality,
consistency and to implement strategies forimprovement

e Evaluating progress of teaching and learning targets in departmental
development plans, in line with School Improvement Plan

School Leadership Team

The Senior Leadership Team sets priorities and targets for improvement at
whole school level based on evidence gained from monitoring procedures.
They track progress made on the School Improvement Plan. Monitoring and
evaluation principally takes place through reviews and classroom
observations of teaching and learning.

Responsibilities

The Headteacher is responsible for monitoring the performance of
members of the School Leadership Team.

Reviews of Teaching and Learning

A comprehensive review of teaching and learning takes place continuously -
through observation, book scrutiny, progress meetings and bench marking.
On-going reviews take place to focus on particular issues or to support where
the need for development has been identified.

The aim is to:

¢ Identify and share good practice
e Evaluate the quality of teaching in line with OFSTED
criteria and set targets for improvement
e Track progress on teaching and learning issues identified in the School
Improvement Plan
¢ |dentify key aspects of teaching for development by departments and for
the whole school
e Identify and support weaker teachers, putting into place a clear
action plan detailing clear and specific support so that teaching
and learning across the school improves
e Standardise monitoring procedures including lesson observations
and work scrutiny, through paired observations
e Use focused Learning Walks linked to specific professional
learning



