


 
 

It is important that your grant is used effectively and based on school need. The Education Inspection Framework 
(Ofsted 2019 p64) makes clear there will be a focus on ‘whether leaders and those responsible for governors all 
understand their respective roles and perform these in a way that enhances the effectiveness of the school’. 

 
Under the Quality of Education criteria (p41) inspectors consider the extent to which schools can articulate 

their curriculum (INTENT), construct their curriculum (IMPLEMENTATION) and demonstrate the outcomes 
which result (IMPACT). 

 
To assist schools with common transferable language this template has been developed to utilise the same 
three headings which should make your plans easily transferable between working documents. 

 
Schools must use the funding to make additional and sustainable improvements to the quality of 
Physical Education, School Sport and Physical Activity (PESSPA) they offer. This means that you should 

use the Primary PE and Sport Premium to: 
 

• Develop or add to the PESSPA activities that your school already offer 
• Build capacity and capability within the school to ensure that improvements made now will 

benefit pupils joining the school in future years 
 

Please visit gov.uk for the revised DfE guidance including the 5 key indicators across which 
schools should demonstrate an improvement. This document will help you to review your 
provision and to report your spend. DfE encourages schools to use this template as an 
effective way of meeting the reporting requirements of the Primary PE and Sport Premium. 

 
We recommend you start by reflecting on the impact of current provision and reviewing the 

previous spend. 
 

Schools are required to publish details of how they spend this funding as well as on the 
impact it has on pupils’ PE and sport participation and attainment by the end of the 
summer term or by 31st July 2020 at the latest. 

 
 
 
 
 
 
 

We recommend regularly updating the table and publishing it on your website 
throughout the year. This evidences your ongoing self-evaluation of how you are 
using the funding to secure maximum, sustainable impact. Final copy must be 
posted on your website by the end of the academic year and no later than the 
31st July 2020. To see an example of how to complete the table please click HERE. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/843108/School_inspection_handbook_-_section_5.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/843108/School_inspection_handbook_-_section_5.pdf
https://www.gov.uk/guidance/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/guidance/what-maintained-schools-must-publish-online#pe-and-sport-premium-for-primary-schools
http://www.afpe.org.uk/physical-education/wp-content/uploads/afPE-Example-Template-Indicator-2018-Final.pdf
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Key achievements to date until July 2023: Areas for further improvement and baseline evidence of need for 2023-2024 

 
• Through OPAL and Peer Mediation Projects, we have continued to improve 

playtime provision despite limited outside space to ensure there are varied 
opportunities to promote pupil wellbeing and physical activities. 

• Appointed a new PE subject leader to commence September 2023. 
• Installed a temporary bike and scooter store for children’s use whilst phase 2 of 

the site is completed. All children follow a healthy life style in walking, scooting 
or cycling to school. 

• We have planned excellent, additional facilities for bike and scooting storage, a 
MUGA, an outdoor amphitheatre, running area and challenging outdoor 
climbing equipment – all due to come on line as part of the completion of phase 
2 of the COLPAI Project.  

• Working with the PTA, we have set up an outdoor silent disco area ready to 
launch in September 2023. Having trialled this activity successfully, we are 
making this a permanent feature to encourage physical movement and fun. 

• We are commencing work with DB to implement a new PE scheme of work 
supported by a series of whole school CPD sessions to upskill all teachers. 

• COLPAI successfully ran healthy eating workshops & food technology lessons 
using produce from the children’s garden. Recipes incorporated our home 
grown herbs, courgettes, tomatoes, marrows, chilli peppers, lettuces…  

• Y5 Pupils have greatly enjoyed and benefited enormously from outdoor learning 
and physical activity on our first residential trip to Cardfields. 

• We have successfully trialled Geography field trips, forest school workshops and 
outdoor learning activities to Beckenham Park Palace for KS1 and lower KS2 
pupils, increasing pupils active outdoor learning as part of an ambitious, broad 
and balanced curriculum. 

• Following lockdown, we have increased pupil participation in wider sports 
events and competitions through participation in borough wide sporting 
fixtures, despite limited outdoor space in our own school setting.  

• Strengthened EYFS outdoor provision and resources now that the school is 
housed in its permanent site. 

• Working with the OPAL programme, we have develop and sustained high quality 
outdoor play provision and physical activities during playtime and lunchtimes. 

 

 
• Develop the newly appointed PE co-ordinator 2023/24, working with LBI PE 

consultant to strengthen subject provision further ensuring an outstanding 
curriculum offer. 

• Implement the newly adopted SOW and support staff to implement it with 
confidence. 

• As Phase 2 of the site completes, further develop ambitious outdoor play provision, 
working with Sovereign Outdoor Play. Enhance outdoor resources to include netball/ 
basketball nets and football goals for the new MUGA. 

• Sustain and further develop EYFS outdoor learning through tuk tuks, carts, trikes and 
bikes.  

• This is the first year COLPAI has Y6 pupils since opening in 2017. Ensure all pupils 
meet the NC requirement for swimming by the end of 2024. 

• Sustain and further develop in-school activities such as food technology, gardening 
and eco clubs to promote pupils’ healthy lifestyle choices to keep fit and eat 
healthily. Achieve Healthy Schools Accreditation, working closely the LA. 

• Continue to expand competitive opportunities for all KS2 pupils through inter school 
fixtures and galas. Explore LBI opportunities for football, netball, basketball 
competitions, and swimming galas. 

• LC to implement a series of PE focussed CPD sessions supported by DB to run across 
the year. 
 
 

 

Support for review and reflection - considering the 5 key indicators from DfE, what development needs are a priority for your setting and your 
pupils now and why? Use the space below to reflect on previous spend and key achievements and areas for development. 
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Meeting national curriculum requirements for swimming and water safety.   

What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a 
distance of at least 25 metres? 
N.B. Even though your pupils may swim in another year please report on their attainment on leaving 
primary school at the end of the summer term 2020. 

98% 

What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl, 
backstroke and breaststroke]? 

98% 

What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations? 98% 

Schools can choose to use the Primary PE and Sport Premium to provide additional provision for swimming 
but this must be for activity over and above the national curriculum requirements. Have you used it in this 
way? 

Yes/No 
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Academic Year: 2023/24 Total fund allocated: 
£17,500 

Date Updated: ongoing  

Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officer guidelines recommend that primary 
school pupils undertake at least 30 minutes of physical activity a day in school 

Percentage of 
total allocation: 

 
Intent Implementation Impact 37% 

Your school focus should be clear what 
you want the pupils to know and be able 
to do and about 
what they need to learn and to 
consolidate through practice: 

Make sure your actions to 
achieve are linked to your 
intentions: 

Funding 
allocated: 

Evidence of impact: what do pupils now know and what can 
they now do? What has changed? 

Sustainability and 
suggested next 
steps: 

Phase 2 of the COLPAI Project is due to be 
completed in July/ August of 2023 and 
school leaders have ambitious plans to 
develop world-class, outdoor play facilities.  
Having opened the school in sub optimal 
temporary accommodation in 2017, and 
from 2021 operated from the school’s new 
site but with limited outdoor space, we are 
very much looking forward to this exciting 
development. The school will have a brand 
new MUGA marked for football, netball and 
basketball. These new facilities will enable 
competitive sports to flourish as we can 
reciprocate invitations to other schools to 
enjoy our facilities. With the opening of a 
much needed second playground, we have 
exciting plans to develop EYFS outdoor play, 
equipment and quality storage for these 
resources. Similarly, continue to develop 
indoor gym equipment and storage in the 
small hall. 
 

Attendance at regular site 
meetings (KC, MR and TG).  
KC, MR, TG to liaise with Chris 
Pallet, ISG and Sovereign to 
scope and cost the works, check 
planning permission/legal 
legislation and agree a scope of 
works. Sovereign Play equipment 
works to commence 14/08/2023 
and complete 25/08/2023. ISG 
works on Phase 2 of the site to 
be completed by end of August 
(except for access via the GL 
gates which are due for 
completion by Oct HT 23). 
 

Order basketball nets and goal 
posts. Order tuk tuks, bikes, trikes, 
carts and high quality storage. 
Order indoor gym equipment. 

 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
£6,500  
 
 
 
 
 

All children will: 
o  feel confident to actively  participate in ambitious and 
challenging outdoor play; 
o enjoy a good, regular  physical workout involving climbing, 
swinging, jumping, and crawling on the outdoor apparatus;  
o regularly exercise their muscles and build up their strength and 
fitness to improve their cardiovascular health. 
o develop gross motor skills, co-ordination and control using 
trikes, bikes and carts 
• Children’s mental health and wellbeing will improve as physical 
activity increases endorphin levels, reduces stress and improves mood, 
helping pupils to feel less anxious and happier. 
• Taking on challenges whilst using the play equipment will 
improve children’s overall confidence to tackle challenges, in or out of 
the classroom, and build up their resilience. 
• Children will improve their social skills as they learn to make 
rules, take turns, negotiate, and give support and advice to their 
friends. Through role play, children will explore and understand the 
world from other people’s perspectives 
 
 
 

The project will leave 
a legacy of improved 
outdoor play 
provision. 
 
 Children will have 
learned to play, be 
healthy and 
physically active, risk 
assess and develop 
key skills, such as: 
negotiating; sharing; 
problem solving; 
collaboration. 
Through physical 
play, children will 
improve their 
creativity, 
imagination, 
cooperation, 
resilience, stamina 
and confidence. 

Action Plan and Budget Tracking 
Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and 
evidence of impact that you intend to measure to evaluate for pupils today and for the future. 
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To ensure Y6 pupils meet, at least,  the NC 
swimming requirements  
 
 

 

 
 
 
 
 
 
 
Book swimming lessons at CLSG 
for all Year 4 pupils. Monitor 
progress and attainment. 
Celebrate achievement. 

 

 
 
 
 
 
 
 
NIL 
 
 
 

 
1. Being able to swim will provide children with lifesaving skills 

making children safer in and around the water. Locally, there 
are numerous canals, ponds and wharfs presenting risks and 
hazards. Being able to swim helps to keep children safe in the 
local area. 

2. Swimming is a skill which will help keep the children fit for the 
rest of their life. It is low impact, provides the children with a 
whole body workout. 

3. Swimming is good for the cardiovascular system and has proven 
mental health benefits. 

4. Being able to swim well is great for developing confidence and 
resilience.  

5. Learning to swim provides benefits well beyond enjoyment and 
fitness. It can pave the way to competitive swimming, water 
polo, surfing, surf lifesaving, and a host of other water based 
activities. 

6. Swimming is fabulous fun and enjoyable. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Learning to swim will 
have a life-long 
impact on physical 
and mental health 
benefits, life-saving 
skills, access to more 
adventurous water 
related sports, and 
provides much fun.  
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Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement Percentage of 
total allocation: 

 
Intent Implementation Impact 11% 

Your school focus should be clear 
what you want the pupils to know 
and be able to do and about 
what they need to learn and to 
consolidate through practice: 

Make sure your actions to achieve 
are linked to your intentions: 

Funding 
allocated: 

Evidence of impact: what do pupils now 
know and what can they now do? What has 
changed?: 

Sustainability 
and suggested 
next steps: 

All COLPAI pupils know how to make healthy 
lifestyle choices by keeping fit and eating 
healthily. 
 

Deliver focussed weeks, projects and 
assemblies to ensure pupils are aware of 
the importance of PE and being healthy. 
 
Host a special sports day and events to 
raise the importance of PE, sport and a 
healthy lifestyle. Event is designed to 
inspire and celebrate physical fitness and 
involve parents. 

 
Cross curricular links with food 
technology’s healthy eating and cookery 
classes. These are hosted across all year 
groups in summer term  

 
School gardening – continue growing 
healthy fruit, veg and herbs. Cook healthy 
recipes with produce. Hold ‘best garden in 
show’ competition. 

 
Embed inclusion work on sensory circuits, 
carefully targeting key SEN pupils with 121 
or small group provision. Through a series 
of carefully planned physical activities TA s 
work with SEN pupils to stimulate the 
senses that they will need throughout the 
school day. 
Achieve the Healthy Schools Award 
working closely with the school’s 
Citizenship Lead (LM), the school’s 
Wellbeing Lead (PT) and LBI Consultant. 

 
 
 
 
 
£200 
 
 
 
 
 
 
£500 
 
 
 
 
1k 
 
 
 
 
 
£300 
 
 
 
NIL 
 
 
 

Children demonstrate their knowledge and skills of healthy 
eating and exercise through: 

• keeping and tending the school garden 
•  class entry into the annual COLPAI Garden 

Show 
• Creation of healthy recipes using school grown 

organic vegetables, fruits and herbs 
• Show casing their work 

 
 
 
 
 
 
 
 
 
 

Heightened arousal of the senses supports SEN children’s 
readiness to learn, focus and concentration. 
 

 
 

Strengthened our culture of valuing and supporting mental 
health 
Improved pupil behaviour 
Improved pupil wellbeing 
Improved staff morale 
 
 

 

 Children will be 
supported and   
equipped to make 
life- long healthy 
lifestyle choices.  
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Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport Percentage of total allocation: 

 
Intent Implementation Impact 28% 

Your school focus should be clear Make sure your actions to Funding Evidence of impact: what do Sustainability and suggested 
what you want the pupils to know achieve are linked to your allocated: pupils now know and what next steps: 
and be able to do and about intentions:  can they now do? What has  
what they need to learn and to   changed?:  
consolidate through practice:     
To develop the role of the new PE co-
ordinator to ensure Outstanding leadership 
and management of PE across the school. 
Working with PE consultant DB to 
implement and embed the new, challenging 
and ambitious PE curriculum that is broad, 
balanced, progressive, and engaging for all.  

PE co-ordinator to write the following 
documents based on the new SOW: 
 
o Intention, implementation and 

Impact statement 
o Progression map for PE from Rec to 

Y6 
o Overview of the key knowledge and 

skills taught in each year and in each 
term showing clear progression, 
sequencing and connectivity in the 
curriculum. 

o PE policy and risk assessments. 
 
• Create a PE notice/ display board to 

champion and promote PE and 
Sports, further raising the profile of 
the subject across the school  
 

• Capture evidence pupils can 
articulate age-related knowledge, 
recall previous learning and 
demonstrate key skills. (Floor book). 
 

• Professional subscription APE to 
support personal CPD and keeping 
abreast of current issues, including 
Health and Safety. Purchase 
recommended H&S booklet. 

 
 

 

4k consultancy 
coaching and 
support from DB 
LBI  
 
£620 TLR 3 2023/24 
 
£120 - 
membership of 
the Association for 
Physical Education 
 
£44 - Health and 
Safety booklet 
 
£200 display 
board 
 

 

• All staff are confident and competent 
to deliver high quality PE for all and 
use a range of teaching and learning 
styles to promote excellent progress.  
  

•   All pupils confident to try new 
activities and make good progress.  
 
• The quality of all PE lessons is 

outstanding  
 

• Good practice is shared and 
feedback sought which drives the 
effective development of PE 
 

Work with consultant David Bateman 
to develop exceptional and PE 
leadership that builds in-school 
capacity and expertise. 
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• Undertake lesson walks to evidence 
pupils are doing well and to provide 
feedback to drive further 
improvements. 

 
• Run/ organise CPD session on PE for 

whole staff. 
 

• Undertake learning walks to make 
consistent judgements of PE and to 
provide constructive feedback in 
driving improvements in the subject.  

 
• Coach and mentor teachers, working 

with DB to provide co-ordinator 
support. 
 

• Undertake responsibility for 
completing the Sports and PE 
Premium Grant, with support initially 
from KC and ongoing support and 
guidance from DB. 
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Key indicator 4: Broader experience of a range of sports and activities offered to all pupils Percentage of total allocation: 
 

Intent Implementation Impact 8% 

Your school focus should be clear Make sure your actions to Funding Evidence of impact: what do Sustainability and suggested 
what you want the pupils to know achieve are linked to your allocated: pupils now know and what next steps: 
and be able to do and about intentions:  can they now do? What has  
what they need to learn and to   changed?:  
consolidate through practice:     

Embed physical activity into the school day  Encourage active travel to and from 
school.  
 
Put the spot light on active travel by host 
focus weeks. 
 
Take part in LBI s Bikeability scheme 

 
1.5k 
 
 

• Improved emotional 
development.  

• Improved spiritual development 
through connections with nature 
and being active outdoors.  

• Intellectual development.  
• Improved social development; 

children will increase social 
connections through shared 
experiences and goals.  

• Improved physical development; 
children will develop both fine 
and gross motor skills in the 
outdoor environment, as well as 
physical stamina and endurance. 

• Improvements in 
communication and language 
development. Working together 
will encourage communication 
and facilitate skilful expression 
of thoughts and ideas, as well as 
the ability to listen to others.  

 

Pupils will internalise these skills and 
use and apply them across all areas 
of their learning, thus building 
capacity and sustainability to learn 
and achieve more independently. 
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Key indicator 5: Increased participation in competitive sport Percentage of total allocation: 
 

Intent Implementation Impact 17% 

Your school focus should be clear Make sure your actions to Funding Evidence of impact: what do Sustainability and suggested 
what you want the pupils to know achieve are linked to your allocated: pupils now know and what next steps: 
and be able to do and about intentions:  can they now do? What has  
what they need to learn and to   changed?:  
consolidate through practice:     

Promote competitive opportunities for all KS2 
pupils through inter school formats  
 
 
 
 
 
  
 

Engage in LBI fixtures and borough 
swimming galas and competitions. 
Increase the number of young people 
representing the school. DB to advise. 
 
Increase the number of young people 
who are part of community clubs  
 
Pupils recognise the wider benefits of 
participating in sport and consider it an 
important part of their development. 
Implement rewards and certificates that 
celebrate achievements in sport e.g. 
effort, fair play, teamwork 

3k 
 

• Children become motivated by the 
element of competition and have 
raised aspirations for their own 
achievement.  

• Chn are motivated to achieve a goal 
and show determination to 
overcome a challenge. 

• Chn understand that hard work and 
commitment leads to greater chance 
of success. 

• Learn to adhere to rules 
• Learn the importance of teamwork 
• Learn to review performance and 

work on improvements 
• Learn they can’t always win in life 

but process and taking part is just as 
important  

 
 

 
 

Signed off by: Mary Robey, Chair of Governors 

Head Teacher:  Kim Clapham 

Date: September 2023 – July 2024 

Governor: Sonja Shah-Williams 

 


